
Total Project Snapshot Report
2012 Legislature TPS Report 58160v2

$100,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-0038816Grant Recipient:  Juneau 

Project Title: Project Type: Information Systems and Technology

Juneau - Floyd Dryden Middle School Computer
Replacement

State Funding Requested: $100,000 House District: Juneau Areawide (3-4)
One-Time Need

Brief Project Description:
Replace obsolete computers at Floyd Dryden Middle School.

Funding Plan: 
Total Project Cost:  $100,000 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($100,000)
Project Deficit:  $0 
Funding Details:

No previous funding history.

Detailed Project Description and Justification:
Fifty-five percent of the computers at Juneau's middle schools are older than six years. The serviceable life of a computer is
typically four years. As of the 2012-2013 school year, the vendor will no longer support programs on the older computers
because of new requirements for flash drive function. It is necessary to replace the obsolete computers with ones that can
be serviced.  As technology advances it is important students are provided with the tools to further their education.

Dryden students' learning has suffered a significant disadvantage and negative impact as a result of the accumulated effect
of aging technology.  A "tipping point" was reached for our students this school year due to three fundamental and primary
technology components that are now all three obsolete:  processors in the computer labs and Dryden's one mobile cart, the
operating systems in the same, and software versions for the same.  The processors in Dryden's aged eMacs and
MacBooks are too slow to efficiently support today's software, if they can even run a given software application at all.  The
most recent operating systems available to our kids are OS X 10.4 and OS X 10.5, which will not run many of the programs
used in education today.  The outdated operating systems will not allow most new versions of programs to even be
downloaded, much less supported with efficacy.  We cannot update the operating systems because now the aging
processors will not support newer operating system versions.  To put it in perspective, the most recent operating system
version is OS X 10.7.3, and Apple is about to release OS X 10.8.  We reached the "tipping point" when software program
versions most widely used cannot be run at all on our current platforms.  As a result of both frustration and the loss of
significant amounts of instructional time while attempting to use our antiquated technology to enhance and accelerate
students' academic growth this year, most Dryden teachers have now stopped integrating anything except the most basic
technology with their instruction.  The above budget allocations will allow Dryden students access to the tools they need to
support their learning in today's classrooms.
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Equipment purchases will include 60 MacBook Pros to create two mobile labs for student use, 2 Bretford Mobility Carts for
above MacBook Pros, 30 iPad 2's to create one mobile lab for student use, 1 Bretford PowerSync Cart for above 30 iPad 2's
and 15 NEC Projector Bulbs

Project Timeline:
Purchases will be made in the first quarter of Fiscal Year 2013 in advance of the start of the 2012-2013 school year.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Juneau School District

Grant Recipient Contact Information:
Name: Kim Kiefer
Title: City Manager
Address: 155 S. Seward Street

Juneau, Alaska 99801
Phone Number: 586-5240
Email: kim_kiefer@ci.juneau.ak.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Floyd Dryden Middle School

units price total price

Desktops (iMac) 40 $1,149.00 $45,960.00

Laptops (MacBooks) 41 $1,099.00 $45,059.00

Software $3,240.00

Document Cameras 5 $500.00 $2,500.00

TOTAL $96,759.00


